PUBLIC HEARING/ MEETING
May 14, 2025

The Board of Commissioners for the Lafourche Basin Conservation Levee &
Drainage District met this day in a Public Hearing at its official domicile at 21380
Highway 20 in Vacherie, Louisiana. The public was invited to attend at the LBLD office.
The hearing was called to order by its Vice-President, Jeffery Henry, at 6:00 P.M.

A public hearing will be held to consider levying increased millage rates after
reassessment and rolling forward millage rates not to exceed the maximum
authorized by law.

Notice is hereby given pursuant to Article 7, Section 23(C) of the Louisiana
Constitution and R.S. 47:1705(B) that a public hearing of Lafourche Basin Conservation
Levee and Drainage District in St. James Parish will be held at its regular meeting place
located at 21380 Highway 20, Vacherie, LA on May 14, 2025, at 6:00 p.m. to consider
levying additional or increased millage rates without further voter approval or adopting
the adjusted millage rates after reassessment and rolling forward to rates not to exceed
the prior year’s maximum. The estimated amount of tax revenues to be collected in the
next year from the increased millage is $6,441,891.07, and the amount of in-crease in
taxes attributable to the millage increase is $215,836.56.

Commissioner Eric Matherne made a motion to adjourn and Commissioner
Robert Monti seconded his motion.

The Board of Commissioners for the Lafourche Basin Conservation Levee &

Drainage District met this day in public session at its official domicile at 21380 Highway




20 in Vacherie, Louisiana. The public was invited to attend at the LBLD office. The
meeting was called to order by its Vice-President, Jeffery Henry, immediately following
the public hearing.

The meeting opened with a prayer and the pledge of allegiance to the flag.

Present: Commissioners... Craig Carter, Assumption Parish; Arthur Bosworth IV,
St. James Parish; Eric Matherne, St. Charles Parish; Ryan Larousse, St. James Parish;
Jeffery Henry, Ascension Parish; Mary Clulee, St. Charles Parish; Ivy Chauvin, St. John
the Baptist Parish; Gary Watson, St. John the Baptist Parish, Todd Crouchet,
Assumption Parish; and Robert Monti, St. Charles Parish, were present. President
Marlin Rogers, St. Charles Parish, was absent.

A quorum was present to conduct business.

Messrs. Donald Ray Henry, Executive Director; Chuck Long, Attorney; Ms.
Melanie Broden, Accounting Specialist, Ms. Astrea Jupiter, Administrative Assistant,
Mrs. Sara Long, Human Resource Specialist, Mrs. Yolanda Brown, Administrative
Assistant, and Ms. Ke’Lasia Boyd, Administrative Assistant, were present.

Vice-President Henry asked for a motion to adopt the agenda. Commissioner
Craig Carter made the motion to adopt the agenda. Commissioner Todd Crochet
seconded his motion. There were no public comments on the agenda items. Vice-
President Henry called for a vote. Roll call vote thereon as follows:

YEAS:

» Arthur Bosworth IV
» Craig Carter

» Mary Clulee




» Todd Crochet

Y

Jeffery Henry

A\

Ryan Larousse
Eric Matherne
Gary Watson

Robert Monti

YV V V VYV

Ivy Chauvin
NAYS: None
ABSENT:
» Marlin Rogers
ABSTAINED: None
By a roll call vote of 10 yeas, 0 nay, 1 absent and 0 abstained. The motion passed.
On motion of Commissioner Craig Carter, seconded by Commissioner Robert
Monti, the minutes of the Regular Meeting of April 2, 2025 be accepted and filed in the
minutes of the Board. There were no public comments on the agenda item. Vice-
President Henry called for a vote. Roll call vote thereon as follows:
YEAS:
» Arthur Bosworth IV
Craig Carter
Mary Clulee
Todd Crochet

Jeffery Henry

vV VvV Vv VY V

Ryan Larousse




» Eric Matherne

» Gary Watson

» Robert Monti

» Ivy Chauvin
NAYS: None
ABSENT:

» Marlin Rogers

ABSTAINED: None

By a roll call vote of 10 yeas, 0 nay, 1 absent and 0 abstained. The motion passed.

On motion of Commissioner Craig Carter, seconded by Commissioner Eric

Matherne, the following cash available for distribution of the month of March 31, 2025

be accepted and filed in the minutes of the Board.

FIRST AMERICAN BANK:

Checking account balance Feb. 2025

Deposits/Transfer In — Mar.
Revenues/Refund
Interest on Checking
Funds transferred in
Operating Expenses/Other
Funds transferred out

TOTAL ACCOUNT BALANCE MARCH 31, 2025

LAMP
Account balance — Feb.
Funds transferred in
Funds transferred out
Interest Income Earned
TOTAL ENDING BALANCE MARCH 31, 2025
INVESTMENTS: BNY
Discount Notes/T-Bills/Bonds

TOTAL CASH & INVESTMENTS AS OF MAR. 31, 2025

$ 2,427,393.00

628,172.32
69.30
270,628.40
799,613.85
1,562,238.49
$ 964,410.68

5,291,779.97
1,562,238.49
270,628.40
21,779.08

$ 6,605,169.14

2,429,372.57

$9,998,952.39




No public comments were made. Vice-President Henry called for a vote. Roll call

vote thereon as follows:

YEAS:

>

YV VY V Vv VYV VY Y V

Y

Arthur Bosworth IV
Craig Carter

Mary Clulee

Todd Crochet
Jeffery Henry

Ryan Larousse

Eric Matherne

Gary Watson
Robert Monti

Ivy Chauvin

NAYS: None

ABSENT:

>

Marlin Rogers

ABSTAINED: None

By a roll call vote of 10 yeas, 0 nay, 1 absent and 0 abstained. The motion passed.

There was no old business to discuss.

On motion of Commissioner Eric Matherne, seconded by Commissioner Arthur J.

Bosworth, IV, the following resolution was proposed.

BE IT RESOLVED, by the LAFOURCHE BASIN CONSERVATION LEVEE AND

DRAINAGE DISTRICT of the Parishes of ASCENSION, ASSUMPTION, ST. CHARLES,




ST. JAMES, AND ST. JOHN THE BAPTIST, Louisiana, in a public meeting held on MAY
14, 2025, which meeting was conducted in accordance with the Open Meetings Law and
the additional requirements of Article VII, Section 23(C) of the Louisiana Constitution
and R.S. 47:1705(B), that the following adjusted millage rates be and they are hereby
levied upon the dollar of the assessed valuation of all property subject to ad valorem

taxation within said Parish for the year 2025, for the purpose of raising revenue:

MILLAGE

LAFOURCHE BASIN CONSERVATION LEVEE

& DRAINAGE DISTRICT 3.75 mills

BE IT FURTHER RESOLVED that the Assessors of the Parishes of ASCENSION,
ASSUMPTION, ST. CHARLES, ST. JAMES, AND ST. JOHN THE BAPTIST, shall extend
upon the assessment roll for the year 2025 the taxes herein levied, and the tax collector
of said Parish shall collect and remit the same to said taxing authority in accordance
with law.

Parish President Matthew Jewell, St. Charles Parish, requested for the Board not
to roll forward with the millage. He stated that St. Charles Parish hasn’t been moving
forward for several years. He would like it if we didn’t add the extra taxing to the

residents of St. Charles Parish. He was informed that that vote would take place on the




next agenda item, not this one. Vice-President Henry called for a vote. Roll call vote
thereon as follows:

YEAS:

Arthur Bosworth IV
Craig Carter

Mary Clulee

Todd Crochet
Jeffery Henry

Ryan Larousse

Eric Matherne

Gary Watson

Robert Monti

vV Vv Vv Vv YV ¥V V V V VY

Ivy Chauvin
NAYS: None
ABSENT:
» Marlin Rogers

ABSTAINED: None

By a roll call vote of 10 yeas, 0 nay, 1 absent and 0 abstained. The motion passed.

On motion of Commissioner Eric Matherne, seconded by Commissioner Robert
Monti, the following resolution was proposed and failed.

BE IT RESOLVED, by the LAFOURCHE BASIN CONSERVATION LEVEE AND
DRAINAGE DISTRICT of the Parishes of ASCENSION, ASSUMPTION, ST. CHARLES,

ST. JAMES AND ST. JOHN THE BAPTIST, Louisiana, in a public meeting held on May




14, 2025, which meeting was conducted in accordance with the Open Meetings Law and
the additional requirements of Article VII, Section 23(C) of the Louisiana Constitution
and R.S. 47:1705(B), that the taxing district voted to increase the millage rate(s), but not
in excess of the prior year’s maximum rate(s), on all taxable property shown on the
official assessment roll for the year 2025, and when collected, the revenues from said
taxes shall be used only for the specific purposes for which said taxes have been levied.

Said millage rate(s) are:

Adjusted Rate 2024 Levy

LAFOURCHE BASIN CONSERVATION LEVEE

AND DRAINAGE DISTRICT 3.88 mills  3.75 mills

BE IT FURTHER RESOLVED that the Assessors of the Parishes of ASCENSION,
ASSUMPTION, ST. CHARLES, ST. JAMES, AND ST. JOHN THE BAPTIST, shall extend
upon the assessment roll for the year 2025 the taxes herein levied, and the tax collector
of said Parish shall collect and remit the same to said taxing authority in accordance
with law.

Parish President Matt Jewell asked the Board not to roll forward. Commissioner
Eric Matherne made the motion to not roll forward with the millage. Commissioner
Robert Monti seconded his motion. Vice-President Henry called for a vote on rolling

forward with the millage. Roll call vote thereon as follows:




YEAS: None

NAYS:

A\

Arthur Bosworth IV
Craig Carter

Mary Clulee

Todd Crochet
Jeffery Henry

Ryan Larousse

Eric Matherne

Gary Watson

Robert Monti

vV V ¥V Vv VYV VY Y V V

Ivy Chauvin
ABSENT:
» Marlin Rogers

ABSTAINED: None

By a roll call vote of 0 yeas, 10 nay, 1 absent and 0 abstained. The motion failed.

On motion of Commissioner Arthur J. Bosworth, IV, seconded by Commissioner
Robert Monti, the following resolution was proposed.

BE IT RESOLVED, that the Board of Commissioners approve the extension and
execution of the Intergovernmental Agreement (IGA) with the Coastal Protection &
Restoration Authority (CPRA), pertaining to the Sunset Levee System, as well as

approving the Executive Director, Donald Henry, to sign the IGA.




Parish President Matt Jewell stated that as a board member of CPRA, he would
appreciate the Board’s support on this item. Vice-President Henry called for a vote.
Roll call vote thereon as follows:

YEAS:

Arthur Bosworth IV
Craig Carter

Mary Clulee

Todd Crochet
Jeffery Henry

Ryan Larousse

Eric Matherne

Gary Watson

Robert Monti

YV VvV Vv VvV VYV VY ¥V V V V

Ivy Chauvin
NAYS: None
ABSENT:
» Marlin Rogers
ABSTAINED: None
By a roll call vote of 10 yeas, 0 nay, 1 absent and 0 abstained. The motion passed.
On motion of Commissioner Eric Matherne, seconded by Commissioner Robert
Monti, the following resolution was proposed.
BE IT RESOLVED, that the Board of Commissioners authorize the President,

Marlin Rogers, to sign, with the Coastal Protection and Restoration Authority Board
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(CPRAB) Chairman, Gordon “Gordy” Dove, and execute a Memorandum of
Understanding (MOU) to allow the State of Louisiana, through CPRAB and Lafourche
Basin Conservation Levee & Drainage District (LBCLDD), to advance the project prior to
receipt of federal appropriations and the signing of a Project Partnership Agreement
(PPA) while ensuring preservation of credit toward the non-Federal cost share for the
construction of the levee lifts.

Parish President Matt Jewell stated that as a board member of CPRA, he would
appreciate the Board’s support on this item. Vice-President Henry called for a vote.
Roll call vote thereon as follows:

YEAS:

Arthur Bosworth IV
Craig Carter

Mary Clulee

Todd Crochet
Jeffery Henry

Ryan Larousse

Eric Matherne

Gary Watson

Robert Monti

vV V Vv Vv VYV VY Y V V V¥V

Ivy Chauvin
NAYS: None
ABSENT:

» Marlin Rogers
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ABSTAINED: None

By a roll call vote of 10 yeas, 0 nay, 1 absent and 0 abstained. The motion passed.

On motion of Commissioner Craig Carter, seconded by Commissioner Todd
Crochet, the following resolution was proposed.

BE IT RESOLVED, that the Board of Commissioners approve the resolution to
prepare and submit (only) for the pre-application to the Statewide Flood Control
Program funding pertaining to the Baker Canal Dredging Project.

Commissioner Mary Clulee asked for clarity on this request. Mr. Josehp
Christopher, CSRS, explained that it is just a request to see if we could receive funding
for the off-levee project that will help with flooding in its area. Vice-President Henry
called for a vote. Roll call vote thereon as follows:

YEAS:

Arthur Bosworth IV
Craig Carter

Mary Clulee

Todd Crochet
Jeffery Henry

Ryan Larousse

Eric Matherne

Gary Watson

Robert Monti

vV VvV Vv Vv VY VY ¥V V V V

Ivy Chauvin

NAYS: None
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ABSENT:

» Marlin Rogers

ABSTAINED: None

By a roll call vote of 10 yeas, 0 nay, 1 absent and 0 abstained. The motion passed.

On motion of Commissioner Craig Carter, seconded by Commissioner Ivy
Chauvin, the following resolution was proposed.

BE IT RESOLVED, that the Board of Commissioners approve the resolution to
prepare and submit (only) for the pre-application to the Statewide Flood Control
Program funding pertaining to the Lillian Drive Channel Improvement Project.

There were no public comments on the agenda items. Vice-President Henry
called for a vote. Roll call vote thereon as follows:

YEAS:

Arthur Bosworth IV
Craig Carter

Mary Clulee

Todd Crochet
Jeffery Henry

Ryan Larousse

Eric Matherne

Gary Watson

Robert Monti

vV VvV Vv Vv VY VY ¥V V V V

Ivy Chauvin

NAYS: None
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ABSENT:

» Marlin Rogers

ABSTAINED: None

By a roll call vote of 10 yeas, 0 nay, 1 absent and 0 abstained. The motion passed.

On motion of Commissioner Robert Monti, seconded by Commissioner Eric
Matherne, the following resolution was proposed and failed.

BE IT RESOLVED, that the Board of Commissioners approve the resolution to
prepare and submit (only) for the pre-application to the Statewide Flood Control
Program funding pertaining to the Luling Estates Detention Project.

Parish President Jewell stated that they were confused when they first seen the
request. The parish has a project with this area in the request for funding. If the same
area is requesting funding from two different places, the funding could be denied. Mr.
Matthew Martinec, CSRS, replied by saying that President Jewell is correct and that
more communication should have taken place. He reached out but did not receive a
timely reply. President Jewell asked the board to vote no on this request so that the
parish could do what was needed. Vice-President Henry called for a vote. Roll call vote
thereon as follows:

YEAS: None

NAYS:
» Arthur Bosworth IV
» Craig Carter
» Mary Clulee

» Todd Crochet
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> Jeffery Henry
» Ryan Larousse
» Eric Matherne
» Gary Watson
» Robert Monti
» Ivy Chauvin
ABSENT:
» Marlin Rogers
ABSTAINED: None
By a roll call vote of 0 yeas, 10 nay, 1 absent and 0 abstained. The motion failed.

On motion of Commissioner Craig Carter, seconded by Commissioner Ryan
Larousse, the following resolution was proposed.

BE IT RESOLVED, that the Board of Commissioners approve the resolution to
authorize the disbursement of funds for the payment of current pending invoices and
accounts payable for the Lafourche Basin Conservation Levee and Drainage District.

Commissioner Mary Clulee asked the Executive Director what CSRS was lobbying
for in Washington, D.C. Mr. Henry said UBRR. She asked if that was in our district. He
replied with yes. Commissioner Robert Monti stated that when he was here as a
commissioner years ago, all of the people that goes now didn’t. Mr. Henry stated that
back then, there wasn’t a chief’s report. They have accomplished a lot and things have
been very effective. Vice-President Henry called for a vote. Roll call vote thereon as
follows:

YEAS:

15



» Arthur Bosworth IV

Y

Craig Carter

A\

Mary Clulee
Todd Crochet
Jeffery Henry
Ryan Larousse
Eric Matherne

Gary Watson

YV V V V V VY

Robert Monti
» Ivy Chauvin
NAYS: None
ABSENT:
» Marlin Rogers
ABSTAINED: None
By a roll call vote of 10 yeas, 0 nay, 1 absent and 0 abstained. The motion passed.

On motion of Commissioner Eric Matherne, seconded by Commissioner Arthur J.
Bosworth, IV, the following resolution was proposed.

BE IT RESOLVED, that the Board of Commissioners approve the renewal of
Wayne Theall’s contract. The External Accountant’s contract terminates on May 31,
2025.

There were no public comments on the agenda items. Vice-President Henry
called for a vote. Roll call vote thereon as follows:

YEAS:
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» Arthur Bosworth IV

Y

Craig Carter

A\

Mary Clulee
Todd Crochet
Jeffery Henry
Ryan Larousse
Eric Matherne

Gary Watson

YV V V V V VY

Robert Monti
» Ivy Chauvin
NAYS: None
ABSENT:
» Marlin Rogers
ABSTAINED: None
By a roll call vote of 10 yeas, 0 nay, 1 absent and 0 abstained. The motion passed.

On motion of Commissioner Mary Clulee, seconded by Commissioner Robert
Monti, the following resolution was proposed and tabled.

BE IT RESOLVED, that the Board of Commissioners authorize the Board and/or
staff to attend the MVFCA Annual Fall Delegation Visits on September 20-24, 2025 in
Washington, D.C.

Commissioner Ryan Larousse asked how many engineering firms go on the trip.
Mr. Henry stated that the four firms we deal with go. They usually bring up to two

people. Mr. Larousse stated that he would like to table this item and discuss it later
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once he has more information on who attends and what the Board spends. Vice-
President Henry called for a vote to table this item. Roll call vote thereon as follows:
YEAS:

» Mary Clulee
Todd Crochet
Ryan Larousse

Eric Matherne

YV V V V

Robert Monti
» Ivy Chauvin
NAYS:
» Arthur Bosworth IV
» Craig Carter
» Jeffery Henry
» Gary Watosn
ABSENT:
» Marlin Rogers
ABSTAINED: None
By a roll call vote of 6 yeas, 4 nay, 1 absent and o0 abstained. The motion passed.
On motion of Commissioner Mary Clulee, seconded by Commissioner Craig
Carter, the following resolution was proposed.
BE IT RESOLVED, that the Board of Commissioners approve the annual

Independence Day Celebration held by St. Charles Parish being held on July 3, 2025
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from 6 to 9 pm at the West Bank Bridge Park in Luling, with the fireworks show to begin
at 9:00 pm.

President Jewell informed the Board that every year the parish has this take
place. He would appreciate if the Board supports this and welcomes everyone to the
festivities. Vice-President Henry called for a vote. Roll call vote thereon as follows:
YEAS:

» Arthur Bosworth IV
Craig Carter
Mary Clulee
Todd Crochet
Jeffery Henry
Ryan Larousse
Eric Matherne

Gary Watson

vV Vv Vv VvV VY VY VY V

Robert Monti
» Ivy Chauvin
NAYS: None
ABSENT:
» Marlin Rogers
ABSTAINED: None
By a roll call vote of 10 yeas, 0 nay, 1 absent and 0 abstained. The motion passed.
Mr. Rene Chopin, BKI, gave an update on the Bayou Des Allemands Pump

Station Data Gap Analysis. He showed the Board where the pump station complex
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could be located in comparison to where the gate will be located. He also explained the
pump design to the Board.
Mr. Rodney Greenup gave an update on the permitting.
* Segment 3 and Segment 4 Coastal Use Permit (CUP)
* Resubmitted CUP for review on January 8, 2025
* Resubmitted CUP on May 7, 2025
« Waiting for USACE to issue their 30-day public review notice
* Segment 3 Scenic Rivers Permit
» Scenic Rivers permit was submitted for initial review on January 22, 2025
« Completed public notice and resolved comments
* LDWTF put it on hold until CUP is approved
* Met with CPRA on April 29t to discuss their proposed mitigation projects for
UBRR
* Recommendation is that NFS purchase credits for Segments 3 and 4
construction
* Segment 4 Section 408 Permit
» Currently not required by the USACE
« If the Corps receives Construction funding for Segment 4 prior to issuance
of the CUP and Scenic Rivers permit, then this may become a requirement
for Segment 4 since the Corps has advanced PED on this reach.
* Sunset Levee Inspection and Testing

» Testing of OnShore’s levee sections is completed
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» Additional testing of OnShore’s subcontractor will be needed for several
weeks
» Construction Inspectors sent out a document to prep the team for close
out
*  Working closely with the Contractor
Mr. Matthew, CSRS, informed the Board about the FEMA application that was
submitted for funding. He gave an update to the Board that it may take longer now that
the administration has changed. They will relook at the application. We will continue to
push our information out and remind them of what was previously approved by the
previous administration. Mr. Stokka Brown, CSRS, Inc., gave the highlights on the
Upper Barataria Project.
Segment 2 Sunset Levee Construction Project
Progress Update (GIS to provide more detail)

» Construction — Onshore

* Change order #4 $377,305.00

* Current Contract Value $8,871,811.50
» Pay Applications Submitted to date $5,749,371.79
« Pay Applications approved to date $4,696,206.53
* Reimbursement Request 5 CPRA — Submitted $270,628.40

* Monitoring and Inspection — Greenup Industries
«  Amendment to Task Order 6-F $74,233.99

« Testing invoicing is excess of Contract Budget
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« LBLCDD is working with CPRA to extend the IGA to cover the project thru the
end of the construction period
* Segment 2: reach 5B alignment increased prioritization
Next Steps
* Ongoing construction effort
Schedule
* Onshore scheduled substantial completion (un)officially May 22nd 2025
» Contract end date is May 12th 2025
Segment 3 — Floodgate
Progress Update
*  H&H modeling - Olsson
* Olsson is addressing comments on draft the report portion of the Task
Order
« Segment 3 permitting in progress; waiting the designs to advance
* Amendment proposal submitted and reviewed by owners’ rep
« CORPS provided design data SWL and Wave loads
* CPRA committed $90.0M in the 2025 Annual Plan for the floodgate with
tentative completion by July 2028
Next Steps
* Complete Olsson H&H modeling report; Probable final deliverable for end of May
2025
+ Structural and MEP 95% Design kickoff workshop to address critical 65% design

comments and updated design parameters prior to continuing design
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« Final Design is anticipated to be executed within 7 months of NPT
*  CORPS to review the 60% and 90% design submittal
Segment 4 — Floodgate to Hwy 90
Progress Update
» Consultants and NFS team meeting April 15t 2025, address strategy around
interim protection agenda regarding segment 4, and submittals to CORPs with
executive committee oversight.
*  ROW information and the BKI modeling from the TO 10-A alternatives analysis
submitted to CORPs.
» Task Order 10-B Alternatives Analysis — Environmental
* Draft Deliverable submitted and returned with Owners Rep Comments
» Task Order 12-A Stormwater Pumpstation Data Gap Analysis is in progress
« CSRS drafting comments; anticipated submittal 5/16/2025
+ Segment 4 permitting in progress
« Mitigation plan is still in progress
* Amendment proposal submitted and reviewed by owners’ rep
» Opinion of Probable Construction is ~$75 million
Next Steps
* Finalize Alternatives Analysis Environmental Scope of Services
« Completion of TO 12-A July 2025
» Provide CPRA results and identify path forward
UBRR USACE Status Update

Progress Update
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Current Status
» Design Summit post meet strategy meeting was held with Consultant team
and NFS team April 15th 2025
» PED scope was reduced to only provide Project Execution Document for
Access Road along Midway Canal
+ H&H team
« Continued analysis of basin wide levee heights
* Requested ERDC for Wave Characteristics
» PDT is splitting the reach G east up into multiple phase because of limited
funds
» Access road will be first; to use the FY26 construction funding
* Levee and Bridge to follow up to 35% design
 Civil working on right of way submittal for NFS Real Estate Acquisition
» CPRA Shared Data on Reaches B, C, and F (Segments 1-3)
« PDT will provide formal response at 35% design QC for NFS bridge criteria
memorandum
Next Steps
Finalize basin wide levee heights
Implementation of strategy to accept LBLCDD design efforts as independent
utility for community stake holders
LBLCDD coordination strategy implementation

» Coordination of plans and alternatives with CORPS, State, and LBLCDD
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Tie-In.

Mr. Kyle Galloway, GIS, gave an update on the Sunset Levee and WBV Western

Progress to Date:

(@]

(@]

(@]

Levee construction ongoing at each end of project.
o Embankment to construction grade west of Kerry’s Point
Initial construction of ramp at Kerry’s Point is complete. Additional work to add
shoulders and more gradual slope planned for 5/15-16
Schedule: 429 days elapsed, 101% (2 days beyond contract date)
o Contract date of May 12, 2025
o Approx. 11 weather days owed
o Budget: $6,772,166.30, 80%
o Includes UNAPPROVED pay applications for February and March.
o Estimate currently at 90% +
o Other considerations

o Grand Bayou Road modifications removed from scope.

Next Steps:

(0]

o

o

WBV

Complete levee construction

Complete Kerry’s Point ramp construction
Coordinate materials testing
Hydroseeding

Begin project closeout

Recent Progress and Developments:
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o Survey deliverable will be completed next week

o Unexpected geotechnical requirements from USACE

o “Drilling Program Plan” must be submitted and reviewed by USACE Risk

Management Center

o Working to determine if there is a way to avoid this requirement

o Ifrequired, plan to include full investigation in case we decide to increase

design elevation

o GIS continues to research past reports to compile possible design elevations from

various sources

o Recommend proceeding with S&R while working through geotechnical

requirements

Milestone Schedule

o

(0]

o

O

(@]

O

May 21, 2025 —
June 4, 2025 —
July 30, 2025 —
Aug 29, 2025 —
Jan 30, 2026 —

May 29, 2026 —

Deliver survey

Recommend path forward for geotech
Deliver Study & Report

Submit permit applications

Submit Preliminary Design (LBCLDD review)

Submit 90% Design (USACE review)

Commissioner Craig Carter made a motion to adjourn and Commissioner Robert

Monti seconded his motion.

05/21/2025

PRESIDENT
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